
A Brand Of PEOPLElogy

STRENGTHEN YOUR 
BUSINESS TRANSFORMATION 

WITH THE GOAL FRAMEWORK

Unlock the full potential of your business with the GOAL Framework, designed to guide 
your organization through a successful transformation. Our framework delivers:

Strategic Leadership Development

Tailored Solutions 

Measurable Impact 

Programs customized to your 
business’s unique needs.

Equip your leaders with the skills to 
drive change.

Clear, actionable steps for continuous 
growth and improvement.



Customer focused learning choices in multiple formats and DELIVERY METHODS, offering 
TOP QUALITY TRAINING that is tailored to your specific needs. As a result, the organization 
can personalize the program that BEST SUITS LEARNING STYLE AND NEEDS 

Design the 
CONTENTs & CONTEXTs

Choose the right
METHODOLOGIES
Mind setting
Theory
Quizzes
Group discussion
Case study
Problem Solving
Video
Role-play
Simulation
Gamification

POST
Post learning review

Graduation

Modular Learning
(Instructor-Led or 
Virtual Learning)

Action plan
Coaching

Project
 Assignment

Pre Evaluation

Post Evaluation

PRE
Define the GOAL
Focus group meeting
Interview
Survey
Assessment
Pre Learning Assessment
Pre Learning engagement

DIGITALIZEDEVELOPMENTDISCOVERY

TOP LEVEL
MANAGEMENT

MIDDLE LEVEL
MANAGEMENT

LOWER LEVEL
MANAGEMENT

GENERAL WORKER / CLERICAL / OPERATOR

Strategic decision maker affecting the 
entirety of the firm

Responsible for carrying out the goals 
set by top management

Responsible for daily management of 
line workers the employee who produce 
the product or offer the service

Responsible for produce the product or 
offer the service

OUR SUSTAINABLE
LEARNING FRAMEWORK

 

OUR SUSTAINABLE
LEARNING FRAMEWORK

 



Empowering Leaders Through 
the GOALS Essentials & 
Emerging Leadership Series
Success begins with strong leadership. Our Goals Essentials and 
Emerging Leadership Series provide the tools needed to develop 
both current and future leaders in your organization.

STRENGTHENING
BUSINESS TRANSFORMATION

GOALS Essentials: 
Core leadership skills 
to manage today’s 
business challenges.

Emerging 
Leadership Series: 
Nurture the next 
generation of leaders 
with forward-thinking 
strategies.

Practical & 
Real-World: 
Designed to create 
leaders who can drive 
transformation 
and innovation.

EMERGING  LEADERSHIP DEVELOPMENT 

SELF  | MASTERY | ENGAGE |

TEAM | PERFORMANCE | COACHING|

BUSINESS | ACUMEN | THINKING |

SELF DISCOVERY

COMMUNICATION

PROBLEM SOLVING

PERSONAL LEADERSHIP

• Group / Executive Coaching   
• Project Assignment 

• Coaching Coincide                    
• eLearning Support 

GOAL ESSENTIAL

Emerging Leader
A leadership program designed to assist 
early- to mid-career professionals in 
developing knowledge, skills, and abilities 
in people and functional management in 
preparation for future success.

Goals Essentials
An individual leadership development 
program designed for individuals to 
prepare themselves for a leadership role 
in the future.�



www.transform-goal.com

Learn More

Unit  17-11  & 19-11, 
The Boulevard Office, Mid Valley City, 
Lingkaran Syed Putra, 59200 
Kuala Lumpur, Malaysia.

Headquarter

Contact Us

Make Goals Achievable


